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DCI/IC 1594/75 
12 June 1975 


MEMORANDUM FOR: PD/DCI/IC 
SUBIECT : DIA Planning: The JIPORD 


1, DIA/DP is in the process of developing a new 
planning document - the JIPORD (Joint Intelligence Priori- 
ties, Objectives, Resources Document). The JIPORD replaces 
several other planning documents including the JSOP Annex 
on Intelligence. The JIPORD contains three parts: 


Part I - Priorities (DCID 1/2) 


Part II - Objectives Cin syne with the 
DCI ts cu ereeies 


Part III - Resources 


An outline of what will be included in Part II is 
in Attachment A of this memorandum. There is a 20 minute 
briefing on the JIPORD which is given by Col. G. Peterson, 
DP, ext. 59100. 


2. Another 20 minute briefing on overall DIA planning 
is presented by Mr, Al Munn, DP, ext. 59457, 


3, DIA seems to be making a concerted effort to put into 
perspective their planning documents. The DIA documents and 
analogous DCI planning documents are shown in Attachment 2B. 
Logical next steps might be to (1) interrelate the documents 
(including the INT Plans} (2) study the publication date of 
documents so that they are released on a timely basis useful 
for program development (3) study the relationship between 
planning documents and resource decisions and (4) study the 

_y@lationship of short mid and long-term planning documents 
and their utilization. 
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@ SECTION I - DEFENSE INTELLIGENCE GOALS — a 


“SLIDE 66 
PART II, GOALS AND. OBJECTIVES 


SS ee SS 


GOALS PROVIDE THE BASIS FOR FORMULATION OF SUBSTANTIVE AND 
MANAGEMENT OBJECTIVES 


e SECTION II - DEFENSE INTELLIGENCE SUBSTANTIVE OBJECTIVES 


- AMPLIFIED BY DEFENSE KEY INTELLIGENCE QUESTIONS (DKIQs) 


e SECTION III - DEFENSE INTELLIGENCE MANAGEMENT OBJECTIVES 


BUILDS A FRAMEWORK FOR EVALUATING PERFORMANCE 
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